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Answer to Question One
[Word count = 297, maximum 300 words]

I would suggest Mick go through a personality in order to check if his internally base characteristics of thinking, acting and feeling match a veterinarian’s personality traits. According to the five-factor model of personality, it consists of several dimensions: openness to experience, conscientiousness, extroversion, agreeableness, and neuroticism. According to the “Merck Animal Health Veterinarian Wellbeing Study 2020”, a research conducted by Merck Animal Health in collaboration with American Veterinary Medical Association (AVMA), the following results are found compared to the general population. 

It shows that veterinarians are more likely to be neurotic, to be specific, it means that veterinarians are more likely to be emotional, insecure, nervous, self-pitying. Besides, Dr. Elizabeth Strand, an associate professor at the University of Tennessee and director of veterinary work points out that they are often with the trait of “depressive realism”, which means that they tend to have a more realistic view. The study also concluded that veterinarians are less likely to be open, extraverted, as well as agreeable. For openness, in other words, they are confirming and practical, also with a narrower interest and they tend to be closed to new ideas. Besides, for extraversion, veterinarians are more introverted, with the traits of quiet, aloof reclusive and quiet. While for agreeableness, they are more tough-minded, irritable ruthless and rude. Lastly, it suggested that veterinarians show the same level of conscientiousness as the general public. 

To sum up, to evaluate whether Mick is suitable to be a veterinarian, it doesn’t matter that if he is experienced in keeping a pet, while “high salary” also shouldn’t be the only criteria when considering his future career. In fact, personality would be the key to evaluation. He should take a personality test to find out if his internally base characteristics fit the above description.



Answer to Question Two
[Word count = 299, maximum 300 words]

To convince my subordinates, I will try to increase collaboration by connecting the team. This could be achieved in three perspectives, which is conformity, compliance and obedience respectively. 

For conformity, it means “changing of attitudes, beliefs, thoughts, or behaviours in order to be more consistent with others.” In this case, I would try to convince the American subordinates to come back to work first in order to increase the normative social influence. As the American don’t have the culture of celebrating Chinese New Year, he would be more likely to come back to work by providing rewards. With a member who agrees to work, it would be easier to convince others to work due to social norms. 

For compliance, it means “the behaviour of a person who is motivated by a desire to gain reward or avoid punishment.” The technique of that’s-not-all could be used in this case. I would first offer them an attractive reward, for example, giving them extra holidays. Before they respond, I would then offer an even more attractive reward, such as a bonus. This could enhance their compliance and encourage them to work.

For obedience, it means that “following the commands of a person in authority”. To minimize the difference between what they say they will do and what they actually do, the power of situational social force has to be enhanced. With reference to the Stanley Milgram’s obedience study, I would use the foot-in-the-door technique. I would request a small task first, followed by a larger task. If they agree with the smaller task, they might feel like they are obligated and hence would agree with the larger task.

To conclude, as the team leader, I will show that I understand their situation and use the above approach to convince them to work.
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