GE 2402(S): English for Business CommunicationScenario J

Assignment Two: Group Business Meeting Simulation – Individually assessed & Group work (20%)
Due Date: 7 July 2021, 23.59 (Upload a recorded zoom meeting video by the due date)

Chairperson’s Instructions: 
(1) Read the Background information below carefully and prepare an agenda for the meeting; use the generic agenda to guide you. 
(2) Express your views on solving the problem(s). 
(3) Take an active role in running and controlling the meeting.
(4) Summarise discussion points before moving onto the next item on the agenda. 
(5) Ensure everyone participates in the discussion. 
(6) Summarize all the decisions reached.

Managers’ Instructions: 

(1) Read the Background information below carefully and make notes on the issues you want to discuss in the meeting. 
(2) Use the generic agenda to guide your note-taking. 
(3) Present and justify your views on solving the problem(s).
(4) Take an active role in the decision-making. 
(5) Listen attentively to the discussions so as to initiate and respond to the ideas of your colleagues.

Background                       ___	______________      
You are one of the senior managers in the Hong Kong office heading 領導 the Asia-Pacific region of an insurance group, ACE. For nearly a century, the group has served millions of people and generations of family around the region. Its motto has been helping people live healthier, longer, and better lives. The Group’s key emphasis on profit maximisation and exemplary 模範business ethics has successfully branded its trustworthy image in the local and international markets for decades.  

However, in recent months, the company has been criticised for its sales tactics and claims procedures. The negative news has been widely reported by the media resulting in a drastic drop in the company’s stock prices in both local and overseas stock market indexes yesterday.
The watchdog reports that (1) insurance agents have been selling products with high-risk stock investment components to customers nearing their retirement age. These plans are often tied to some life insurance plans (人壽保險計劃) with 20 to 30 year terms since insurance agents can earn much higher commission fees with longer-term plans. Some customers have demanded to terminate their plans. This, however, has resulted in a considerable financial loss on the clients’ part as they terminate their plans prematurely (before the due time). (2)These hidden costs were not disclosed to the customers when they joined the plans. (3)In addition, many clients have complained that it has become increasingly difficult to make medical claims successfully due to restrictions that have not been clearly explained to them at the time of taking out the policies. (4)Moreover, the Group has recently tightened reimbursement 報銷 policy, scrapping 報廢 all benefits covering 涵蓋simple procedures or hospital stays that are not deemed as medically necessary 醫學上必要的 by the panel doctors at ACE. One customer was particularly furious after his claim for a ‘non-essential’ medical procedure has been denied. Both issues have seriously damaged the Group’s image and customers have filed in complaints to the Insurance Authority and regulatory body 監管機構.


Your Task

(1) Decide with your team on possible strategic actions to address and resolve the immediate issues. It is imperative that there will be no further negative publicity in the press. 

(2) Reach a group decision on the course of action to address these issues by the end of the meeting so that the company’s Corporate Communication Department can issue a press release. 
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