CB4303 Final Exam (Closed Book)
Multiple-choice (20 Questions – 1.5 points each, 30%)
Relatively simple – Key terms/concepts

Short answers (3 Questions – 10 points each, 30%)
1) Two Critical Assumptions of the Resources-based View
2) Business-level strategy: What is Differentiation? What is Cost Leadership? What are the differences in terms of Goals and value creation Practices?
3) There are five steps of Industry Life Cycle. List them and their characteristics. Provide an example to each step.

Mini-case (3 Questions – 40%)
1) Apply VRIO Framework to the case – Analyze resources and capabilities. [15%]
2) Identify a Corporate-level Strategy to the case – What is the strategy? What are the advantages of the strategy? Your task will be to provide answers based on suitable theoretical concepts/frameworks/models/learned knowledge from this course and apply them to the case. [15%]
3) The case company uses several Strategic Alliance – How they help achieve the corporate-level strategy identified in part (b)? What are the advantages? Your task will be to provide answers based on suitable theoretical concepts/frameworks/models/learned knowledge from this course and apply them to the case. [10%]

